Multigenerational
Leadership

Culture and Coaching Strategies



e 21%
Century
Challenge

~ For the first time in history, up to 6
@ generations are working side by side.

) 7 values, expectations, ano
7L NN communication style.

How can leaders unify such diversity
without leaving anyone behind?

\\‘%’/, Each one (generation) brings different
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wed - Traditionalists (before 1946): Loyal,
disciplined, respectful of authority.

o Baby Boomers (1946 - 1964): Driven,
achievement-focused, value stability.

L Generation X (1965-1980):
Independent, pragmatic, adaptable.
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wed - Millennials (1981 - 1996): Tech-savvy,
purpose-driven, growth-oriented.

o G_.en Z (1997 - 2012): Digital natives,
visual learners, value authenticity.

= Gen Alpha (2013 - 2024): Still
developing, highly exposed to Al and
technology.
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e Adaptive & Conscious Leadership

e Flexible communication

e Active listening and empathy

e Openness to innovation and feedback

e Bridging tradition with transformation

e Promoted mutual respect and cross-generational
collaboration
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Vs for
UCCEesSS

%e Customize your communication (not
- everyone prefers emails or WhatsApp).

Set clear goals, but offer flexibility in how
to reach them.

Create reverse mentoring opportunities.

Encourage generational dialogue.

Value both experience and fresh
perspectives.
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e The future of leadership doesn’'t impose - it integrates.
e Are you building the skills to lead across generations?

training for multigenerational leadership.

» Contact us to learn more about our coaching and
l“‘
g
oneccsworld.team@oneccsworld.com
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